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2025 Long-Term Vision

The TATSUTA Group established the 2025 Long-Term Vision in 2017, with the aim of achieving sustainable development 
and enhancing corporate value. FY2022 is just past the mid-point of the 2025 Long-Term Vision, and the Group is 
steadily progressing towards “TATSUTAʼs Vision,” which is its qualitative goal. However, we believe that progress against 
quantitative targets is falling behind the plan, in the context of social and economic disruptions. We plan to reconsider 
and revise the 2025 Long-Term Vision in line with the formulation of TATSUTAʼs next Medium-term Management Plan, 
while closely monitoring performance in this fiscal year. TATSUTA will continue to explore the frontiers of electric wire and 
electronic materials with the aim of becoming a niche top supplier.

TATSUTA will explore the frontiers of 
electric wire and electronic materials 
with the aim of becoming a niche top 
supplier that provides unique cutting-
edge parts and materials.

While maintaining high profitability, we 
will grow the scale of the corporate 
group by another digit (net sales of 
100.0 billion yen and operating income 
of 10.0 billion yen in the fiscal year 
ending March 31, 2026).

Target operating income

Second period
(Fiscal years

ending March 31,
2021-2023)

(Unit: billion yen)
*Figures indicate the targets amount 
in the final fiscal year of each period

First period
(Fiscal years

ended March 31,
2018-2020)

5.0
7.0

10.0

Third period
(Fiscal years

ending March 31,
2024-2026)

Roadmap to 
2025

Period
First period 

(Fiscal years ended March 31, 
2018-2020)

Second period 
(Fiscal years ending March 31, 

2021-2023)

Third period
(Fiscal years ending March 31, 

2024-2026)

Challenge Establish the business 
foundation

Shift to mass production 
of new products

Increase production 
of new products and 
contribute to revenue

Investment and 
lending

21,000 million yen  
over 3 years 

(of which 12,000 million yen 
held in reserve)

24,000 million yen  
over 3 years 

(of which 12,000 million yen 
held in reserve)

28,000 million yen  
over 3 years

(of which 12,000 million yen 
held in reserve)

Target operating 
income

Fiscal year ended  
March 31, 2020: 

5,000 million yen

Fiscal year ending  
March 31, 2023: 

7,000 million yen

Fiscal year ending  
March 31, 2026: 

10,000 million yen

(Note) “Held in reserve” refers to allowances for strategic investment, including M&A investment designated under the Long-Term 
Vision. These amounts are set for the nine-year period from April 1, 2017 to March 31, 2026, within a range that does not 
compromise balance sheet soundness.

Qualitative objective

Quantitative objective

Qualitative objective Quantitative objective

Expand our businesses globally in 
the fields of electric wire, electronic 
materials, and related parts and 
materials. In particular, explore the 
frontiers of products for the IoT and 
robotics, in-vehicle equipment, medical 
equipment, etc., for which needs 
are expanding and becoming more 
segmented and sophisticated. Become 
the top share supplier in multiple 
advanced, niche fields as a corporate 
group that customers trust.

While maintaining high profitability, we 
will grow the scale of the corporate 
group by another digit.

2025 Targets

Net sales 100.0 billion yen 
or greater

Operating 
income 

10.0 billion yen 
or greater

 Business Development

For-profit 
businesses

Electric wire and 
cable business

Electric wire and 
cable business, 
domestic equipment 
wire business Promote investment to 

help enhance efficiency and 
enhance product groups 
that meet customer needs 
to pursue the optimization 
of profit earning.

Electronic 
materials business

Functional films 
business, fine wire 
business

Other businesses
Sensor business, 
environmental 
analysis business

For-growth 
businesses

Electronic 
materials business

Functional paste 
business

Actively implement 
investment in business 
development, production 
increases, etc. to pursue 
greater scale and expand 
revenue.Other businesses Medical equipment 

materials business

Medium- to 
long-term 

development 
businesses

Electric wire and 
cable business

Overseas equipment 
wire business

Focus on establishing the 
business foundation at 
present and pursue greater 
scale and expanded 
revenue in the future.

2025 Long-
Term Vision

Report on the 
Second Period 
Medium-term 
Management Plan

TATSUTAʼs 
Vision for 2025

■  Overview of the 2025 
Long-Term Vision

In FY2021, which was the middle year of the 
second period Medium-term Management 
Plan (Fiscal 2020-22) and the Long-Term 
Vision, the functional films business posted 
a significant decline in sales and profit due 
to inventory adjustments by customers and 
semiconductor shortfall. The electric wire 
and cable business also saw a decrease 
in sales and profit due to lower sales of 
electric wires for infrastructure and soaring 
materials prices.

In FY2022, we expect to post higher 
sales and income due to a phased easing 

of semiconductor shortfall and recovery of 
economic activity impacted by COVID-19. 
However, we will lag far behind the targets 
set under the second period Medium-term 
Management Plan, mainly because revenue 
contribution from for-growth business is 
delayed and energy and raw material prices 
are rising. Under the third period Medium-
term Management Plan to be formulated 
in FY2022, we will validate and update the 
targets of the 2025 Long-Term Vision and 
the timing to deliver them.


